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Gravesham Borough Council

Report to: Operational Services Cabinet Committee

Date: Tuesday 11 February 2020

Reporting officer: Stuart Alford - Assistant Director (Operations)

Subject: Street Cleansing Update

Purpose and summary of report: 
To update Members on a number of successful inititatives carried out by the Waste 
Management Team to improve the cleanliness of the borough

Recommendations:
1. Information Only

1. Introduction

1.1 The Waste Management Team have been working hard to improve the 
cleanliness of the borough by targeting certain areas to improve cleanliness and 
reduce fly-tipping.

1.2 This report details a number of examples where positive action has been taken 
including

1.2.1 Reducing fly-tipping in St Marks Avenue

1.2.2 Deep clean of Pier Road river viewing platform

1.2.3 Removal of tree guards in Wellington Street area

1.2.4 Reduction in fly-tipping at Cascades and Morrison’s recycling sites

1.2.5 Issuing of fixed penalty notices in Snelling Avenue and Gwynn Road

2. Reducing fly-tipping in St Marks Avenue

2.1 In recent years there has been a problem with fly-tipping at the entrance to St 
Marks Avenue in Northfleet.  Every day there would be a huge pile of rubbish 
including black sacks which the street cleansing crew had to remove.
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2.2 The below picture shows an example of the daily fly-tipping

2.3 In October 2019, action was taken to stop this fly-tipping.  Firstly wheelie bins 
were provided to the flats above the shops for them to store their waste between 
collections.  Letters were delivered to the flats and the houses in St Marks Avenue 
warning people of the penalties of leaving rubbish on the pavement in this area.

2.4 Following the letters and provision of wheeled bins, St Marks Avenue was visited 
every day and any rubbish was checked for evidence.  Although the majority of 
the rubbish dumping stopped immediately, there were still bags left every day.  
Evidence was obtained from the bags and warning letters sent to the offending 
properties in Beaumont Drive and Chestnut Close.

2.5 Following this intensive work by the Waste Management Team, the photo below 
shows the daily condition of St Marks Avenue
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3. Deep clean of Pier Road river viewing platform

3.1 There has been a problem at the bottom of Pier Road with accumulations of litter 
on a daily basis linked to anti-social behaviour.

3.2 To improve the local environment, in January 2020 the Waste Management Team 
undertook a deep clean of the viewing platform which overlooks the River Thames 
and adjacent parking area.

3.3 The photos below show the impact of the clean-up which received positive social 
media feedback on a number of Gravesend related social media pages.
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4. Removal of tree guards in Wellington Street area

4.1 In recent years there has been a problem with the dumping of black sacks in the 
Wellington Street area.  In 2018 the Waste Management team undertook a 
successful project which has seen the level of rubbish dumping drop dramatically.

4.2 To further improve the local environment and open up the traffic islands, a joint 
project was undertaken between the Waste Management Team and the Probation 
Service.    In November 2019 the Probation Service assisted in the removal of all 
the tree guards on the traffic islands, this led to an improvement in the look and 
feel of the roads.

4.3 This coincided with a deep clean of the area by the street cleansing team 
removing all the litter, weeds and detritus in the channels.

5. Reduction in fly-tipping at Cascades and Morrisons recycling sites

5.1 During 2018 it was established that there was an increase in fly-tipping at the 
recycling sites at Cascades Leisure Centre and Morrisons supermarket.  This fly-
tipping was particularly bad during the weekend which led to the sites being full of 
rubbish by a Monday morning and the street cleansing team having to spend 
hours cleaning the sites.

5.2 A number of actions were undertaken to deal with the problem which included;

5.2.1 Meeting with Cascades and Morrisons staff to discuss the problem

5.2.2 Installation of a mobile CCTV camera at Morrisons

5.2.3 New signage explaining what materials should be disposed of at the site 
and the penalties for fly-tipping

5.2.4 The repositioning of the recycling banks at the Morrisons site, so reducing 
the size of the site and making the banks more visible from the road.

5.2.5 Morrisons agreed to carry out work on reducing the size of the vegetation 
so the recycling site was more visible from the road.

5.2.6 Increased visits by the street cleansing team, initialling twice a day during 
weekdays and once a day at the weekend.  The aim was to keep the sites 
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clean so discouraging fly-tipping.  The street cleansing team now visit once 
a day.

5.2.7 New textiles collection contractor procured who empties the bins on a 
more regular basis and cleans up any excess textiles.

5.3 As with the other projects detailed above the measures put in place had an 
immediate positive effect with reduced fly-tipping and cleaner site.  Any rubbish 
left at the site was checked for evidence, this lead to a number of warning letters 
being sent to the culprits.  The below photo is of the Morrisons site.

6. Issuing of fixed penalty notices in Snelling Avenue and Gwynn Road

6.1 There is a problem nationally where people feel they can dump their rubbish 
where and when they want to.

6.2 Whilst the Waste Management Team has no dedicated enforcement resources 
they will where possible take enforcement action against people who feel dumping 
rubbish is acceptable.

6.3 At the end of 2019, there were two incidents of flytipping in Snelling Avenue and 
Gwynn Road, Northfleet where in both incidents people had taken rubbish out of 
the boot of their car and dumped it on the pavement.

6.4 In both incidents members of the public came forward with photos of the fly-tipping 
taking place including a clear view of the vehicle registration plate.  Both of the 
witnesses provided statements which allowed for the keeper details to be 
requested from the DVLA.

6.5 In both instances fly-tipping fixed penalty notices were issued to the owners of the 
vehicles.

6.6 The Communications Team have produced social media posts publicising the 
enforcement action.

7. BACKGROUND PAPERS

7.1 Anyone wishing to inspect background papers should, in the first place, be 
directed to Committee & Electoral Services who will make the necessary 
arrangements.



IMPLICATIONS APPENDIX 1
     

Legal Under the Environment Protection Act, the council has a duty to keep the streets 
clear of litter and remove fly-tipped waste.

Finance and Value 
for Money 

The actions dealed in this report have reduced fly-tipping in the these areas and 
improved street cleanliness.  If such action does not continue then the Council may 
have to invest more resources in the cleaning of the borough.

Risk Assessment If action is not taken to reduce the incidents of fly-tipping and the improvement to 
the cleanliness of the borough, then the residents and visitors will have a negative 
view on the borough

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
No

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
NA

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
NA

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan Corporate Plan Objective 1 - People

Crime and Disorder NA

Digital and website 
implications

NA

Safeguarding 
children and 
vulnerable adults

NA

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk

